
Beslismodellen
“Van strategisch naar tactisch en 
operationeel niveau”



Woningcorporaties

Niveau Output ProcesActiviteit Model

Portefeuilleplan

Complexplannen
Projectplannen

Strategisch

Tactisch

PlanMonitor

PlanMonitor

Wat

Hoe
WALS/FMP

GO        BelSim

SBI

2

Onderhoud-
Verhuur-
Verkoop-
Bouwplan

Operationeel
Plan

Uitvoer

Monitor

Uitvoer
Treasury

ERP



8 – baan (vastgoedsturingsproces)

Formuleren 
onderneming-

doelstellingen
Marktanalyse

Opstellen 
Complexplan

Opstellen 
portefeuilleplan

Opstellen 
Complexplannen

Projectplannen

Evalueren 
portefeuillebeleid

Strategisch

Tactisch ALM toets

ALM

restricties

3

Evalueren 
complexbeleid

Uitvoeren 
complexbeleid

Opstellen 
onderhoud,-
verhuur- en 
bouwplan

Operationeel



8 – baan (modellen)

Formuleren 
onderneming-

doelstellingen
Marktanalyse DirectieAdvies

Opstellen 
Complexplan

Opstellen 
portefeuilleplan

Opstellen 
Complexplannen

Projectplannen

Evalueren 
portefeuillebeleid

Strategisch

Tactisch ALM toets

ALM

restricties

Opstellen 
Complexplan

SBI

BelSim

GO

SBI

Strategisch

Tactisch WALS/FMP

ALM

restricties

4

Evalueren 
complexbeleid

Uitvoeren 
complexbeleid

Opstellen 
onderhoud,-
verhuur- en 
bouwplan

Operationeel

ERP

TR€A$UR¥

Medewerkers

ERP

TR€A$UR¥

Operationeel
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Tel:      +31 (0)10 700 50 00

Fax:     +31 (0)10 700 50 01

E-mail: info@ortec-finance.com

Web:    www.ortec-finance.com

The information contained in this communication is confidential and may
be legally privileged. It is intended solely for the use of the individual
recipient. If you are not the intended recipient you are hereby notified that
any disclosure, copying, distribution or taking any action in reliance on the
contents of this information is strictly prohibited and may be unlawful.
Ortec Finance is neither liable for the proper and complete transmission
of the information contained in this communication nor for any delay in its
receipt. The information in this communication is not intended as a
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Web:    www.ortec-finance.com
receipt. The information in this communication is not intended as a
recommendation or as an offer unless it is explicitly mentioned as such.
No rights can be derived from this message. This communication is from
Ortec Finance, a company registered in Rotterdam, The Netherlands
under company number 24421148 with registered office at Boompjes 40,
3011 XB Rotterdam, The Netherlands. All our services and activities are
governed by our general terms and conditions which may be consulted
on www.ortec-finance.com and shall be forwarded free of charge upon
request.
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